
Course Syllabus  


I. Title of Course: An Overview of the Fourteen Leadership Traits: A Course for Prospective Marine Corps Officers 

II. Course Creator: Alexandra Elizabeth Hammond 

III. Learning Goal(s) and Objectives:
a. Goal: Upon completion of this training, Marine Corps Officer Candidates will be able to identify the fourteen leadership traits and understand how to utilize them in a professional setting in order to further succeed at Marine Corps Officer Candidate School and as a Marine in the area of leadership. 

b. Objectives:  

1. Upon completion of this course, Marine Corps Officer Candidates will be able to recite the definition, significance and an example of each of the fourteen Marine Corps leadership traits. 
2. Upon completion of this course, Marine Corps Officer Candidates will be able to quickly identify strengths and weaknesses regarding these fourteen leadership traits in themselves and others. 
3. Upon completion of this course, Marine Corps Officer Candidates will be able to compose 300-word essays on the topic of the fourteen leadership traits quickly and effectively. 
4. Upon completion of this course, Marine Corps Officer Candidates will understand how to apply a growth mindset to personal growth and development in the area of leadership. 
5. Upon completion of this course Marine Corps Officer Candidate will be able to create an action-plan for personal improvement. 

IV. Evidence of Learning:

A). Performance Task:
Students final project shall be a video which explores one of the leadership traits in an in-depth manner. They will be required to a). Identify the U.S.M.C. Leadership Trait and its significance to the Marine Corps  2). Discuss an example of a time they utilized this trait and how they plan to use it in the future 3). Discuss which traits they feel they need to develop and 4.) Respond to and interact with 2 peer videos. 
B). Other Evidence:
•	"Matching Activity”- This activity will assess the ability of Officer Candidates to identify each trait. 
•	Discussion- This is a discussion of traits that each student performs well and which they need to work on. They will post at least 3 strengths and 3 weakness. Each student will also discuss two traits and define a). the definition, b). the significance and c). an example of each. This will allow prospective Marines to interact with one another and to further their understanding by learning from other Candidates. 
•	Quiz- This brief quiz will assess students’ knowledge and memorization of the acronym JJ DID TIE BUCKLE and their ability to define and apply traits.  
•	Essay- Students will create a brief essay discussing all fourteen traits. 
C). Student Self-Assessment and Reflection:
•	Via their discussion with other Marine Corps Officer Candidates, students will gain knowledge from other Marines and asses their own understanding. 
•	During their video presentation students will utilize a growth mindset to reflect on how they can grow and develop as Marines and how they already utilize leadership traits.  

V. Description of Assessments 

Performance Task: Video Presentation: 32 Points 
This will account for the majority of the student’s overall course grade. This will be worth 32 total points. These points will be awarded in the following way: 
Quality of Presentation: 5 Points
Students shall upload a viewable presentation with a good quality video. Audio is clear and at least 4 visuals are used to enhance presentation. The presentation should have at least 5 slides. 
Leadership Trait: 10 Points. 
Student discussed one leadership trait, included its definition and the significance to the modern Marine Corps. 
Example: 5 Points 
Student included a pertinent example of a leadership trait. 
Strengths and Weaknesses: 10 Points
Student discusses at least 3 strengths and two weaknesses and created and shared a personal plan of development. 
Response: 2 Points 
Student Replied to two peers. 
Matching Activity:14 Points
This activity will be worth 14 total points. One for each correct definition. 
Discussion: 18 Points 
Points will be awarded in the following way:
5 Points: Student Identified the definition, significance and an example for at least two traits. 
5 Points: Student posted at least 3 strengths.
5: Points: Students will discuss at least 3 weaknesses. 
3 Points: Student responded to at least 2 peers. 
Quiz: 18 Points
Each question is worth 2 Points.  
Essay: 18 Points 
Points shall be awarded in the following way: 
6 Points: Student included all 14 traits. 
6 Points: Writing was clear, grammatically correct and concise. 
6 Points: Student correctly identified the significance, definition and an example of each trait. 

VI. Needed Course Materials 

Tablet, Laptop or Other Device W/ Ability to Record Audio and Video 
Access to Reliable Internet Source  


